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If you fail to plan, you are planning to fail.



Why plan?
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Planning Framework

John Dillon
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Local Plans & Commissions



This Not This



State Planning



Coordinated Planning



Compact 
Centers

Strong Diverse
Economy

Education and 
Vocational 

Training

Available Child 
Care

Efficient Public 
Facilities and 

Services

Recreational 
Opportunities

Quality 
Housing
Available

Efficient 
Energy Use 

and 
Renewable 
Resources

Agricultural 
and Forest 
Industries

Flood 
Resiliency

Use Natural 
Resources 
Efficiently

Preserve 
Natural 

Resources

Air, Water and 
Wildlife Quality

Safe 
Convenient

Transportation

17

14
Planning 

Goals



11 Regional Planning Commissions (RPC)

RPCs must adopt regional plans
• 11 required plan elements
• 8 year expirations
• Must be consistent with 14 state 

goals
• Regulatory authority (Act 250) & 

substantial deference from the 
Public Utilities Commission (PUC) if 
enhanced by Public Service Board 
(PSB) (Section 248)

Regional Planning



12 required plan elements
8 year expirations
Is optional.
An optional approval by RPC opens:

• State Grants
• Designation eligibility
• Act 250 Criterion 10 Consideration
• Conduct Local Act 250 Reviews

Plan may also be enhanced by RPC for 
substantial deference by the PUC

Municipal Planning

Plan Adoptions 2017, DHCD



A municipality may plan; if does it must include:

Elements of a Plan



it comes to planning, if not
doing it with people - they think you are doing
it to them.

Roger Millar, AICP

National Complete Streets Coalition

Public Participation





Act 90 of 2016 (H.367)

Requires that the 
municipality document 
that it is actively 
engaged in 
implementation of the 
plan in order to retain 
confirmation.

Implementation = Not Optional



Regulatory
Zoning
Subdivision
Unified Regulations
Official Maps
Flood Hazard 
Impact Fees

Implementation Tools

Non-Regulatory
Capital Budget & Program
TIF
Tax Stabilization
Advisory Commissions
State Designation



Municipal Regulation

78% of 
municipalities 
regulate land 
use.
(Jan 2019)
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$90 Billion
Property Value

The Planners



POPULATION OF VERMONT TOWNS

Population of Vermont Towns



Median Population: 1,222

Population of Vermont Towns



Resources







24 V.S.A. Chapter 117 
§ 4302. Purpose; goals

Impact



Challenges




